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Fig. 2 

^ 

IDENTIFY A TECHNOLOGICAL CONCEPT 
TO DEVELOP INTO A NEW PRODUCT 



IDENTIFY APPLICATIONS NARROW ENOUGH 
IN SCOPE TO FOCUS THE DEVELOPMENT AND 
REDUCE DEVELOPMENT TIME 

I 



IDENTIFY APPLICATIONS BROAD ENOUGH TO 
ENABLE CUSTOMIZATION AND TAILORING 
FOR TO ADDITIONAL APPLICATIONS 

SELECT AN INITIAL ENTRY VEHICLE 
APPLICATION AND PRODUCT ARCHITECTURE 
FOR THE TECHNOLOGICAL CONCEPT 



PROVE THE TECHNOLOGICAL CONCEPT 
IN THE ENTRY VEHICLE 



IDENTIFY ADDITIONAL APPLICATIONS 



I 

ADD TAILORING AND CUSTOMIZATION TO 
THE ENTRY VEHICLE TO DEVELOP 
DERIVATIVE PRODUCTS 
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PULL TOGETHER ENABLING 
TECHNOLOGIES INTO 
ARCHITECTURES THAT COULD 
ADDRESS VIABLE 
COMMERCIAL MARKETS 
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NARROW THE ARCHITECTURE 
DOWN TO ONE SPECIFIC 
DESIGN CENTER THAT: 

• ENABLES A VIABLE 

BUSINESS PLAN 

• IS EXTENDABLE INTO 

OTHER MARKETS 



FOCUS THE PRODUCT 
DEVELOPMENT TEAM 
ON THE ENTRY VEHICLE 
ARCHITECTURE 



'26 



-28 



ENGAGE THE 
COMMERCIALIZATION 
TEAM TO ADDRESS OTHER 
MARKETS WITH THE ENTRY 
VEHICLE ARCHITECTURE 
AND DERIVATIVES DURING THE 
COMMERCIALIZATION PHASE 



